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About Copyright Licensing Agency

CLA is a strong partnership organisation bringing publishers, authors and
visual artists together to protect and remunerate creative endeavour. We
work across public and private sectors with an extensive customer base
and attractive portfolio of licences. Our licences facilitate the efficient
reuse of content in over 40,000 businesses, schools, and universities
across the UK. With over 40 international agreements, we facilitate the
lawful reuse of content covered by our repertoire of over 17 million print
and online publications.

We have a 40-year track record of generating over £1.5 billion in
collective licensing revenues. In 2024/25, our revenue was £108m. We are
successful because we have been agile and innovative, constantly
finding attractive solutions to grow our business, in sync with the advent
of technology revolution and Al.

CLA has just launched the world's first voluntary collective licence for
generative Al, spanning model training, fine-tuning and
retrieval-augmented generation (RAG). This Generative Al Solution is
endorsed by authors and publishers, giving Al developers a clear, lawful
route to access high-quality opt-in content at scale while creating new
licensing revenue opportunities for rightsholders



Job Description

Marketing and Communications Director

Contracttype Permanent
Department Commercial

Reports to Chief Executive Officer

Role Summary

Reporting to the Chief Executive and a member of the Executive Leadership Team
(ELT), the Marketing & Communications Director is responsible for leading CLA's
integrated marketing and communications strategy to support delivery of the
organisation’s strategic objectives and business plan. This includes building
scalable demand generation, digital acquisition and self-serve growth capabilities
that directly support revenue generation.

The role provides executive leadership for brand, marketing, external
communications and reputational positioning, ensuring a consistent and credible
organisational voice across all channels and stakeholder groups. It will lead the
development and delivery of a clear, engaging internal communications strategy
that supports organisational priorities, strengthens employee understanding of key
messages, and promotes a connected, informed culture.

As a member of the ELT, the Marketing & Communications Director will contribute
to setting the strategic direction of CLA, ensuring alignment across functions and
fostering a collaborative, transparent and high-performing culture. The role
requires a strong understanding of the wider business context, balancing
commercial priorities with stakeholder, regulatory and reputational considerations.

You will ensure that insight and knowledge from marketing and communications
activity is shared across the business, supporting informed decision-making and
reinforcing the organisation’s Values.

Our values are:

9'6 We support creativity
Our knowledge is our strength
We find solutions

We connect creative communities
/1 We are ambitious
O Our people make us what we are
The purpose of the job description is to indicate the general level of responsibility

of the position. The duties may vary from time to time without changing their
general character or level of responsibility.




Job Description

Marketing and Communications Director

Main responsibilities [ Key tasks

Demand Generation and Commercial Impact

« Own the development and delivery of a scalable, data-led marketing and
communications strategy that directly contributes to revenue growth and
measurable commercial outcomes

« Lead demand generation across all customer segments, with accountability
for building a consistent, high-quality pipeline

« Establish and optimise a repeatable, performance-driven marketing engine,
moving beyond campaign-led activity

« Act as the front end of the commercial engine, with accountability for
generating demand that supports revenue conversion at scale

- Partner with the Chief Revenue Officer (CRO) to optimise performance
across the full funnel (demand - conversion - retention) to ensure
marketing supports high-volume, conversion-led growth

Digital Acquisition, SME and Self-Service Growth:

Acquisition

« Own digital acquisition across paid, owned, partner and content channels

« Lead SME market expansion through scalable, low-touch acquisition models
Conversion

« Work with Product and Commercial teams to optimise propositions and
journeys for high-volume conversion

« Drive conversion optimisation across digital customer journeys to improve
acquisition efficiency and ROI

Collaboration

- Collaborate with Chief Product and Technology Officer (CPTO) on digital
journeys, user experience and customer insight

- Responsibility for digital marketing channels (paid, owned, partnerships,
content)

« Build in-house demand generation capability at scale, reducing reliance
on third-party sources

« Drive adoption and growth of self-serve and ecommerce licensing journeys




Job Description

Marketing and Communications Director

Main responsibilities [/ Key tasks continued

Market Positioning, Communications & Al Narrative

Lead CLA’s positioning in relation to copyright, licensing and emerging
developments, including Al debates Al-related use cases

Own the organisation’s external commmunications strategy, including
proactive management of media, content, industry and presence and
stakeholder engagement

Provide strategic oversight of thought leadership and deliver content
that builds visibility, credibility and market influence supporting CLA's
profile and strategic positioning within the industry

Own the development and communication of CLA's Al licensing
narrative, positioning the organisation effectively with policy, industry
and customer audiences

Ensure a consistent, credible and authoritative external voice across all
channels

Ensure marketing activity is clearly tied to measurable commercial
outcomes including the use of marketing analytics to measure and
optimise campaign performance, lead conversion and impact

Tailor marketing approaches by segment (SME, corporate, education,
partners), ensuring messaging, channels and propositions are aligned
to different audience needs

Leadership:

Ensure marketing activity is insight-led, performance-driven and
aligned to commercial outcomes

Manage budgets effectively, ensuring appropriate prioritisation and
return on investment

Provide strategic oversight of thought leadership and content
development to support CLA’s profile and strategic positioning within
the industry




Job Description

Marketing and Communications Director

Main responsibilities [/ Key tasks continued

« Build and maintain effective relationships with key external stakeholders,
including partners and industry bodies

« As a member of ELT, help ensure that it sets a clear direction for staff,
provides consistent leadership and operates at all times in a collaborative,
respectful and transparent manner.

« Lead and manage the marketing and communications function, fostering
a culture of high-level digital marketing/brand performance, motivation,
quality, efficiency, and innovation in the team helping to encourage new
ideas and constructive feedback.

 Partner with the wider business to deliver CLA’s strategic objectives and
KPls




Job Description

Marketing and Communications Director

Essential experience

Core skills and attributes needed to fulfil the position are:

Person Specification

Significant senior leadership experience in marketing and
communications, operating at Executive or senior management level

Proven track record of building demand generation at scale, with clear
accountability for pipeline and growth outcomes

Strong experience in digital and performance marketing, including
ownership of acquisition channels, conversion optimisation and ROI
delivery

Demonstrable experience working within commercially driven and/or
product-led environments, with a clear understanding of how marketing
contributes to revenue generation

Experience supporting or leading growth-focused roles, including
responsibility for acquisition, expansion or market penetration, alongside
brand and communications

Experience of developing and scaling digital, self-serve or ecommerce
customer journeys is desirable

Experience working cross-functionally with commercial and product
leadership to deliver integrated growth strategies

Excellent stakeholder management and influencing skills at executive
level

Strong leadership capability, with experience building and developing
high-performing teams

Deep understanding of performance marketing, demand generation
and funnel optimisation

Ability to build and lead scalable, data-led marketing functions, moving
beyond campaign-based delivery




Benefits

Holiday

27 days in a full calendar year, in addition to all bank and public holidays, and pro rata for
part-time staff and those joining during the year. Three days of which are fixed to be
taken between Christmas and New Year.

Holiday entitlement increases to 29 days after 5 years’ service and 32 days after 10 years’
service (pro-rated for part-time employees).

Holiday purchase scheme

In addition to annual holiday, staff may purchase up to one week’s additional holiday in
any given leave year.

Group personal pension plan

CLA operates a Group Personal Pension plan with a minimum employee contribution of
5%. CLA will contribute 4.5% within the first year, rising to 7.5% after one year and 10% after
4 years’ service. After one year, matched funding is available (up to 2.5%) for additional
employee contributions above 5%. Membership of the pension scheme is available on a
salary sacrifice basis and the Employer’s NI savings on your contribution will be paid as
an additional amount to your pension fund.

Hybrid working

CLA has a Hybrid Working policy which includes the opportunity to work from home and
office hot desking, giving employees the freedom to work where they are most
productive. Hybrid working not only encourages collaborative and productive workstyles
within CLA, but also allows for cross-organisational practices to be carried out with
significant efficiency.

Life assurance

The scheme is non-contributory to members and offers a minimum of four times basic
salary on death in service. (Salary is based on basic salary at time of death excluding
any bonuses or additional payments).

A satisfactory health declaration may be required as a condition of joining the Life
Assurance Scheme.

Healthcare

All staff are entitled to join the company private healthcare scheme on a single member
basis after the completion of six months’ service. Family membership (at preferential
rates) may also be purchased.

Asset cash plan

After completing three months of service, all employees have the privilege to enroll in
Level 2 of the company’s Asset Cash Plan. There's also an option for employees to
enhance their plan and include their partners at preferential rates. If employees opt for
these upgrades or wish to include their partners, they will be responsible for the
associated costs.

However, employer-funded cash plans are a taxable benefit and we are required to
inform HMRC annually of any payments made on your behalf in relation to the cash plan
scheme.

Your tax code will then be adjusted to reflect the value of the benefit.




Benefits

Incentive scheme

The scheme is dependent on CLA reaching its revenue and distribution targets and is
paid in May. Achievement of target (plus 100% Distribution) will result in a maximum 10%
bonus (pro rata depending on joining date in the financial year in the first year of
employment).

Performance in excess of the UK revenue target (plus 100% Distribution) will result in an
equivalent % bonus being available.

Personal accident insurance

Employee assistance programme

All staff have access to a 7 day-a-week 24 hour helpline which provides help with
problems such as legal, marital, bereavement or a workplace issue.

Professional subscriptions

Recruitment process

To apply for this role, please submit your CV and a covering letter outlining your suitability
for the position.

Send application to human.resources@cla.co.uk
Closing date 11 August 2026
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